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O
n-line tee tim

e booking system
s are nothing new, yet a couple of brothers from

 N
orthern

Ireland appear to have created a unique system
 w

hich has exceeded dem
and, and every

clubs expectations. Article by Charles de H
aan.

W
hile m

any golf clubs in
E

ngland, Scotland and
W

ales are still learning to
exploit the potential of

their offline softw
are, m

any clubs in
Ireland are m

oving tow
ards online soft-

w
are as the IT

environm
ent of the

future. 
G

iven the Irish clubs pre-em
inence

in m
arketing their golf to the rest of the

w
orld, it’s not too surprising that they

can see the advantage that technology
can bring to their m

arketing strategies.
The com

pany that’s currently helping
over 50 Irish clubs to lead the charge to
an online future is B

R
S G

olf. R
un by

tw
o brothers, R

ory and B
rian Sm

ith,
both of w

hom
 have blue-chip experience

w
ith m

ajor online com
panies such as

N
ortel N

etw
orks and B

ritish Telecom
,

BRS G
olf started w

ith a sim
ple request:

to design a better w
ebsite for a local

club, A
rdglass in County D

ow
n. 

This project extended into a further
developm

ent, a tee tim
e booking facili-

ty that could be integrated w
ith the

club’s w
ebsite so that m

em
bers and

visitors could find and use it easily, and
at any tim

e of day or night w
herever in

the w
orld they w

ere located. 
A

nd w
ith so m

any A
m

erican golfers
com

ing to Ireland to explore their
w

ealth of fabulous golf courses, a tee

tim
e booking facility available 24/7

anyw
here in the w

orld w
asn’t a luxury -

it w
as a necessity. 

A
rd

g
la

s
s

D
ebbie Polly is the club secretary at the

scenic A
rdglass G

olf C
lub (pictured

above), a regular destination in C
ounty

D
ow

n for those w
ho like great golf

that’s a little off the beaten track. The
club used to run a very sim

ilar m
anual

system
 

of 
tee 

tim
e 

booking 
for

m
em

bers, casual visitors and societies. 
A

gain, all the data w
as loaded by

B
R

S on to the club’s new
 online

system
, and from

 the start it has proved
genuinely easy to use for the club’s
m

anager, staff and visiting golfers. 
“It’s reduced significantly the 20-30

em
ails w

e used to get everyday asking
if this day or that tim

e w
as available,

w
hich of course w

e then had to respond
to, check, and so on,” said Polly. “N

ow
,

people just select the tim
es w

e decide to
m

ake available at the green fees w
e set,

and they pay online there and then.” So
no w

orries about no show
s.

“W
e also enable players to book

caddies via the system
, and one day w

e
m

ay also include buggies as w
ell. The

system
’s very user-friendly, both for us

on the adm
inistrative side, and m

ore
im

portantly, for the golfers, w
hether

regulars or new
 visitors to A

rdglass.”

The B
R

S Tee Tim
e M

anager also
takes care of A

rdglass’s international
m

arketing needs; by being online via
the club’s w

ebsite and prom
oted via the

global search engines, the club’s
already seeing a steady flow

 of book-
ings from

 far a field. 
“W

ith the w
ebsite and the online tee

tim
e booking system

 w
ithin it, it’s

certainly boosted green fees. It’s an
excellent system

, and I’d strongly
recom

m
end it to any golf club.”

A
num

ber of clubs use the system
purely as a tool for the m

em
bers, w

hile
retaining control via telephone and e-
m

ails of the visitors’
bookings. T

he
internationally fam

ous venue for the
B

ritish Seniors O
pen C

ham
pionship,

R
oyal Portrush, is one of those clubs.

R
o

y
a

l P
o

rtru
s
h

W
ilm

a Erskine, club secretary at R
oyal

Portrush, is particularly pleased w
ith

the B
R

S Tee Tim
e M

anager. The club
still handles calls and em

ails for tee
bookings, w

ith the online booking
system

 as a m
anagem

ent tool. 
“W

e used to have a purely m
anual

system
 com

prising a tee tim
e sheet for

every day, for both courses,” said
Erskine. “W

hile it w
orked w

ell, it w
as

inevitably very labour intensive, and
very challenging for generating revenue
reports.

“A
ll that inform

ation w
as loaded on

to the new
 online system

. It’s speeded
things up significantly for the office and
the golfers, and people can now

 book
caddies and m

eals as w
ell, w

hich is a
great advantage.” In other w

ords, m
uch

less paperw
ork but lots m

ore revenue.
“The great thing about the new

 BRS
system

 is the reports I can get from
 it,”

added Erskine. 
“I can check the revenues for the

m
onth ahead, and the deposits w

e’ve
taken, and as w

e build up the usage and
the records, w

e w
ill start to com

pare
year-on-year, and m

onth-on-m
onth. A

s
the system

 captures the visitors’em
ail

addresses, w
e’re also building a valu-

able database for future m
arketing.

“W
e resisted com

puterised tee tim
e

booking for a long tim
e, but B

R
S has

done a great job, tailoring their system
to give us all the things w

e w
ant.”

G
re

y
s
to

n
e

’s
A

ny club secretary w
ho has to run an

O
pen W

eek w
ill know

 the drain on
operational resources, as w

ell as their
tim

e. That’s exactly w
hat faced Jim

M
elody of the G

reystone’s G
olf C

lub
w

hen he considered the annual O
pen

W
eek, running from

 July 3-10, 2005.
B

ut this year, the w
hole thing has

been a pleasure, w
ith a little help from

the boys at B
R

S G
olf. The tee tim

es for
the O

pen W
eek w

ere posted on to a
special page on the club’s w

ebsite, and
the page w

ent live on June 20 at 9am
.

A
total of 440 tee tim

es w
ere m

ade
available, of w

hich 335 w
ere booked

out in the first day. The m
em

bers got
first choice w

hile visitors could book
from

 June 27 onw
ards. 

O
verall, 174 tee tim

es (52 per cent)
w

ere booked by m
em

bers online from
their hom

es or offices. Interestingly, of
the 50 m

em
bers w

ho booked online, 37
w

ere m
en and 13 w

ere ladies. 
The rest w

ent to the club and w
ith a

m
odicum

 of supervision from
 the staff,

booked them
selves in, w

hich all helped
to sm

ooth the flow
 of the booking and

adm
inistrative operation.

P
re

-P
a

y
A

lthough for their first year of the
online booking facility for their O

pen
W

eek, m
em

bers w
ere not required to

pre-pay online, visitors w
ere, w

hich
m

eant that even if there w
ere any no-

show
s, the club reassuringly still got its

m
oney.

B
ut best of all, there w

ere no
com

plaints at all about using the new
online booking system

. Since w
e all

know
 how

 quickly som
e m

em
bers w

ill
let their club know

 about things that
m

ay be a little less than perfect, this
w

as a m
assive achievem

ent.
The final w

ord should com
e from

R
ory and B

rian Sm
ith, the tw

o online
experts behind the B

R
S Tee Tim

e
M

anager system
. “W

e both play off 12
handicap, and have been playing golf
for years,” said R

ory.

“B
ut w

e’ve now
 been able to put

som
ething back into the gam

e w
e love,

by helping any golf club w
ith internet

access to m
ake life easier for its adm

in-
istrative and m

anagerial staff, and by
encouraging clubs and golfers to exploit
their online potential.

“T
he thing w

e’re particularly
pleased w

ith is the ease w
ith w

hich
anyone can use the Tee Tim

e M
anager.

C
lub secretaries are finding it easy to

learn and operate, and quite a few
 don’t

even need the training w
e provide. 

“A
nd of course, it w

as alw
ays going

to be essential that anyone using the Tee
Tim

e M
anager to book them

selves a tee
tim

e should find it very sim
ple to do so.

W
e put a huge am

ount of tim
e, thinking

and effort to create a system
 that w

as
essentially easy and sim

ple. 
“A

nd as anyone know
s, keeping

som
ething sim

ple is often very hard
w

ork - but it alw
ays pays dividends at

the end of the day. That’s probably w
hy

m
ore than 50 clubs have installed our

system
, and w

hy w
e’re fairly inundated

w
ith clubs w

anting it to be installed.’
D

ue to fulfilling current dem
and

from
 the Irish clubs, the B

R
S Tee Tim

e
M

anager w
ill be not available to clubs

throughout E
ngland, Scotland and

W
ales from

 Septem
ber 2005.

In the m
eantim

e, any club w
ho

w
ants to know

 m
ore about the B

R
S Tee

Tim
e M

anager can contact B
R

S
G

olf on
the details below

.

M
a

x
im

ise
 yo

u
r c

o
u

rse
 re

ve
n

u
e

s
th

e
 E

A
S

Y
w

a
y!

T
he B

R
S

 Te
e

 T
im

e
 M

a
n

a
g

e
r

is an online tee tim
e booking system

 that’s been 
installed at over 5

0
 g

o
lf c

lu
b

s
in Ireland.A

ccording to them
 it’s:

e
a

sy
for a club’s adm

inistrators and staff to learn and operate
e

a
sy

to control the available tee tim
es, and to set the green fee rates

e
a

sy
to see w

hen your course is busy or slack, and to adjust tee tim
e 

rates accordingly
e

a
sy

for m
em

bers and visitors to use because of its step-by-step procedure
e

a
sy

to set up for com
petition tee tim

es and pre-paym
ent via its secure 

online paym
ent system

e
a

sy
to run 24 hours a day, 7 days a w

eek, so bookings can be m
ade 

w
hen you’re closed

and even e
a

sie
r

to get reports about revenues, bookings and course usage

“T
h

e
 syste

m
’s ve

ry u
se

r-frie
n

d
ly, b

o
th

 fo
r u

s o
n

 th
e

 a
d

m
in

istra
tive

 sid
e

, a
n

d
m

o
re

 im
p

o
rta

n
tly, fo

r th
e

 g
o

lfe
rs, w

h
e

th
e

r re
g

u
la

rs o
r n

e
w

 visito
rs to

 A
rd

g
la

ss. 
It’s a

n
 e

x
c

e
lle

n
t syste

m
, a

n
d

 I’d
 stro

n
g

ly re
c

o
m

m
e

n
d

 it to
 a

n
y g

o
lf c

lu
b

.”
- D

ebbie P
olly, C

lub S
ecretary, A

rdglass G
olf C

lub
w

w
w

.ard
g

lassg
o

lfclu
b

.co
m

C
o

n
ta

c
t B

R
S

 G
o

lf a
n

d
 a

sk
 fo

r o
n

e
 o

f th
e

ir b
ro

c
h

u
re

s...
Telephone:

0
2

8
 9

0
 5

8
0

 3
6

3
E

m
ail:

info@
brsgolf.com

W
ebsite:

w
w

w
.b

rsg
o

lf.c
o

m
P

ost:
B

R
S

 G
olf, 31 B

urnside P
ark, B

elfast, B
T

8 6H
U


